
 I recently came across a powerful article about a church in Indiana that 

had seen phenomenal growth over the last few years and one of the reasons 

they have grown is that they have learned the principle of building the ark be-

fore it rains. As we continue to consider what it will take for the churches in 

the Foothills District to grow I would challenge us to embrace and actively 

practice this principle ourselves.  
 

 One of the keys to sustaining growth in the church is to grow ahead of 

the growth. It is about recognizing what God has called your ministry to ac-

complish and taking steps to lay the foundation for future growth.  
 

 Noah demonstrated it. He acted on Godôs calling. When warned about 

the coming rains, he didnôt wait for the first drop of water. Instead, he took ac-

tion ñwhen warned about things not yet seenò (Hebrews 11:7). Noah built the 

ark before it rained.  
 

 Thatôs the lesson for todayôs growing ministries. You canôt wait for 

growth to happen and then take action. If you know Godôs vision for your min-

istry, you have to act on it today. You have to grow ahead of growth. You have 

to build the ark before it rains. Because when it rains, if you havenôt started 

buildingðitôs too late.  
 

 In his book, ñPour Your Heart Into Itò, Starbucks Coffee chairman 

Howard Schultz writes about the early years of Starbucks. For three years in a 

row during the late 1980ôs, Starbucks lost money. They lost $330,000 in 1987, 

$764,000 the following year and $1.2 million in 1989.  
 

 The board of directors was obviously concerned with the losses and the 

direction of the company, but Schultz understood the strategy that was neces-

sary to fulfill the dream of becoming a nationwide coffee retailer. He told the 

board: 
ñLook, weôre going to keep losing money until we can do three 

things. We have to attract a management team well beyond our 

expansion needs. We have to build a world-class roasting facil-

ity. And we need a computer information system sophisticated 

enough to keep track of sales in hundreds and hundreds of 

stores.ò  

(Continued on page 2) 
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 Today, Starbucks has more than 47,000 employees worldwide, and its net sales for the most 

recent fiscal year exceeded $2 billion. Schultz helped Starbucks grow ahead of growth and it paid off. 
 

 So how does this principle translate into your churches ministry? There are five key areas for 

ministries to address in order to achieve and sustain growth in your future vision. These include Lead-

ership, Facilities, Kerygma (worship), Koinonia (nurture and fellowship), and Diakonia (service).  

                   [Acts 2:42-44]  
 

Leadership - Church leadership, both clergy and lay, must not only share the same vision and pas-

sion but also have the capacity to build teams and systems to take the ministry to the next level. 

Volunteers are vitally important in the ministry and mission in any church. 
 

Facilities - Obviously, facilities can hinder or enable growth. We have many aging building that 

demand more and more maintenance and upkeep. We need to find more ways to óDo Churchô 

outside of the building and depend more on worship and mission and less on sanctuaries and 

buildings. Neighboring Churches may be able to partner with one another to make better use of 

existing facilities. 
 

Kerygma {Worship}  - Worship is our key gathering and unifying point as a congregation, and yet 

it is also our most divisive. How we worship, what we do (or donôt do) in worship, the music 

we sing, the instruments we use, the style of preaching, or who is preaching tend to become 

more important than the act of worship itself. Point BlankðWorship is praising God and 

learning to come together and grow together as Christians ð period. The howôs, whenôs, 

whyôs, and what forôs, while critical to our needs, are unimportant in Godôs eyes. So the ques-

tion that we must grapple with is how to provide worship that changes lives across the spectrum 

of various needs and preferences to reach a new generation without leaving behind that which is 

important to many others. 
 

Koinonia {Nurture and Fellowship} - A critical need in the life of any church or church member 

are the issues of hospitality, spiritual growth, caring ministries, children, youth, and adult minis-

tries. Ark-Building churches are constantly training others to work on the ark and to build their 

own arks. 
 

Diakonia {Service) - The church is not complete until it becomes the hands and feet of Christ into 

the world. Where are we putting our service in action throughout this area or the world? What 

emerging issues are out there that need to be addressed before the rain starts? How can your 

Church be known as a church in mission to the world? 
 

 How big is your vision? Is it a God-sized vision? If 

so, it will require a God-sized plan for growth. We also 

need to be diligent to include investments in our Leader-

ship, Facilities, Kerygma, Koinonia, and Diakonia. We 

cannot let our gains and successes or our losses and failures 

determine our outcome. We must grow ahead of growth. 
 

 We must be building the ark before it rains. 
    



Also during 2009, the Free Store had 13,097 shop-

pers and 570 new families that signed up to 

shop. Over 70,883 items were given away. 921 

shoppers shared in the Tuesday morning prayer 

time.  
 

Prayer shawls, baptisms, hot soup, sack lunches, 

hot coffee and snacks were shared with our 

shoppers during the year.  
 

The store is open weekly ñTuesday, Wednesday, 

Thursday from 10:00 -1:00 and the third Saturday 

each month 10:00 -1:00. 

Dear Friends in the Foothills,  
 

God bless you for your amazing generosity to the 

Free Store. We are blessed by your gift of $1,000. 

Your gift will be used to purchase new items to 

share with our neighbors.  
 

During 2009, over 40 people volunteered their 

time to serve ñ4,128 hoursñto keep our doors 

open, and the entire community has opened 

their hearts in many generous ways to share 

themselves and their donations with our 

neighbors near and far.  

Thank You from Thelifewell  

Malta UMC Holds Potatopalooza!  

potatoes to Lakeside. 

  

Well, they did it! Malta 

UMC in Morgan County 

had a "potatopalooza".  

They had a potato pile at 

the front door of the 

church, and people 

brought in bags of pota-

toes each week in May.  

A few church members 

hauled them across the 

street each Sunday to the 

local food pantry.  
 

Rachel reports that Malta 

brought in 1,188 pounds 

of potatoes!! 
 

Thanks to Rachel for or-

ganizing this project. This 

is just one example of 

great ideas our young 

people bring to our local 

churches and conference! 

A few weeks ago, Rachel 

Bentley, one of our young 

adult lay member at large 

to Annual Conference, 

contacted Tater (George 

Jensen) about the possi-

bility of her local church 

doing a potato fundraiser 

and then donating the 

proceeds locally, within 

the conference, instead of 

trying to drag all of those 
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Hello to all the Saints, 
 

When it grew late, His disciples came to Him and said, ñThis is a deserted place, and the hour is now very late; send them 
away so that they may go into the surrounding country and villages and buy something for themselves to eat.ò But He an-
swered them, ñYou give them something to eat.ò They said to Him, ñAre we to go and buy two hundred denarii worth of bread 

and give it to them to eat?ò Mark 6:35-37 
 

ñYou give them something to eat.òThe goal for the Miracle Offering of Potatoes was 10,000 pounds which would provide 
30,000 servings of food for the hungry in the West Ohio Conference. As disciples, you stepped up to the plate and brought 
19,260 pounds of potatoes to annual conference or 57,780 servings to hungry people of West Ohio. Potatoes were deliv-

ered to the West Ohio Food Bank in Lima and in Grove City and CARE Outreach in McArthur, Ohio. 
 

Not only were you generous in giving potatoes; you were also generous in giving to ñTaterò on his walk about Hoover Audito-
rium providing $1,077.00. These monies were sent to the Society of Saint Andrewôs Meals for Millions (www.endhunger.org) 

to help move even more potatoes to feed the hungry.  
 

We may have been a little over weight but thatôs okay! I am looking forward to having two trucks next year.  
Thank YOU, each and everyone as an individual or a church for your support. 
 

In His Service 
Tater (George Jensen) 

Current Monetary Receipts for Miracle Offering at Annual Conference total $160,187.71  

The òPotato Pileó  



How Does Your Garden Grow? 

gether and getting acquainted with one another.  

Another benefit is that anyone, whether they are 
physically able to work or not can come to the 
garden and are equally eligible to share in its 
harvest.  

If you would like to start a garden project of your 
own, Angel would be happy to share the details 
of how theirs began. You can contact Angel at 
740-474-2470 or via e-mail at  
angelcrowell@gmail.com 

The community garden in Tarlton, Ohio is an ex-
tension of the food pantry of Tarlton UM Church.  
!ƴƎŜƭ /ǊƻǿŜƭƭΣ ǇŀǎǘƻǊΣ ǎŀȅǎ ǘƘŀǘ άŀǎ ǇŀǊǘ ƻŦ ƻǳǊ 
ministry, we wanted to teach people  how to 
grow, prepare and store fresh food in addition to 
the canned and packaged foods they get from 
the pantry.  

¢Ƙƛǎ ȅŜŀǊΩǎ ŎƻƳƳǳƴƛǘȅ ƎŀǊŘŜƴ Ǝƻǘ ƛǘǎ ōŜƎƛƴƴƛƴƎ 
with the planting of potatoes, onions and peas. 
Other vegetables have been added as well.  

Angel says that the vision is much easier to build 
on if others see it too and the church has been 
blessed that many people in the village have 
άǎŀǿ ǘƘŜ Ǿƛǎƛƻƴ ŀƴŘ ōƻǳƎƘǘ ƛƴǘƻ ƛǘ ƛƳƳŜŘƛŀǘŜƭȅΦέ 

The village of Tarlton donated a whole tract of 
land for use for the garden. Local business have 
donated money, seed and fertilizer. One busi-
nesses donated cow manure, another a water 
tank that is filled as needed by the local fire de-
partment who has adopted the garden as a ser-
vice project. Last year, the garden relied almost 
totally on donations, but this year the OSU Exten-
sion Office got them a grant from 4-H, so that 4-
H kids will be helping, learning about nutrition 
and gardening all at the same time.  

People of the community have gotten behind the 
project and it is nice to see people working to-
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